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We all want to be champions
Many companies approach Icsi because
they want to find the key to the “best”
safety culture, the culture of
champions. The request is usually
accompanied by a kind of utopian
ideal: the notion that the benchmark
practices and tools found in the safest
companies are what works best, and
they can be successfully transferred, in
their entirety, to a new context.
Unfortunately, there is no universal
program that can transform an entity
into a safety culture champion. Several
crucial parameters play a large part in
determining what can be done:
industrial sector, location, history,
socio-economic context, etc.
Putting aside the debate about what
good safety results look like and the
choice of associated indicators, it is
interesting to look at what these
ambitions mean in terms of safety
culture.
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danger. In particular, its ambitions
would not meet industry standards.
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company’s market share.

level
In order to define appropriate safety

of

safety

culture

that

is

appropriate to your context.

culture ambitions, the heavyweight
business should:

•

Make a commitment to best-inclass safety standards;

In this scenario, the heavyweight’s
ambitions must
industrial

risk

correspond
challenges.

to the
Its

quickly

affect

the

health

of

the

industry (this was, for example, the

Identify

long-term

safety

investments;

high

visibility means that any failures can

Our thoughts on safety culture on
www.icsi-eu.org

•
•

D ev el op

a

s tr a teg y

th a t

insulates safety from the direct
effects of market or production
pressures.

2

